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 TEXAS A&M-KINGSVILLE 
THE TEXAS A&M UNIVERSITY SYSTEM 

President’s Delegation of Authority for Contract Administration  
Fiscal Year 2025 

 
General Delegations: 
 
The Chancellor is delegated the authority to sign and approve contracts not specifically reserved by the Board of Regents in System Policy 25.07, 
Contract Administration.  In accordance with System Policy 25.07, §
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ED-BA Executive Director, Business Affairs 
 

SYCO System Marketing & Communications 

FPC Facilities, Planning & Construction  System The Texas A&M University System 

FPC-CFO Chief Facilities Officer 
 

TI Texas A& M Innovation 

HUB Historically Underutilized Businesses 
 

VCBA Vice Chancellor for Business Affairs 

LMO System Land Management Office 
 

VCR Vice Chancellor for Research 

OGC Office of General Counsel  
  

Abbreviation Title 

PSVPAA Provost and Senior Vice President Academic Affairs 

VPFCFO Vice President Finance and Chief Financial Officer 

VPSACR Vice President Student Affairs and Community Relations 

VPEM Vice President for Enrollment Management 

VPRI Vice President for Research and Innovation 

VPUACFO Vice President of University Advancement and Chief Foundation Officer 

CAO Chief Administrative Officer 

CMCO Chief Marketing & Communications Officer 

EDA Executive Director of Athletics 

CPES Chief of Performance Excellence and Strategy 

AVPAS Associate Vice President for Academic Success 

AVPSA Associate Vice President of Student Affairs 

AVPSA Associate Vice President for Student Access 

AVPAADGS Associate Vice President of Academic Affairs & Dean of Grad Studies 

AVPCO Associate Vice President Campus Operations 

AVPFS Associate Vice President Financial Services 

AVPCIO Associate Vice President of IT and Chief Information Officer 

CBO Chief of Business Operations 

EDRL Executive Director University Housing and Residence Life 

CPO Chief Procurement Officer 

DRM Director of Risk Management 

DFA Director Student Financial Aid 

DC/AM Department Chair/Account Manager 

CA Contract Administrators 

UHC University HUB Coordinator  
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

Department Head, Interim Head, 
Acting Head 

9.1.6 Approval of Appointment Offers – 
Appointment and accompanying 
salary changes for faculty members 
appointed as Director of an 
Academic Administrative Services 
Center or Institute 

¶ Dean 

¶ PSVPAA 
¶ PSVPAA ¶ PSVPAA 

9.1.7 Approval of Appointment Offers – 
Appointment and accompanying 
salary changes as Associate or 
Assistant Dean 

¶ Dean 

¶ PSVPAA 
¶ PSVPAA ¶ PSVPAA 

9.1.8 Approval of Appointment Offers – 
Appointment and accompanying 
salary changes as Associate or 
Assistant Department Head, 
Departmental Division Head 

¶ DC/AM 

¶ Dean 

¶ PSVPAA 

¶ PSVPAA ¶ PSVPAA 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

9.2 Non-Faculty Employment Appointments 

9.2.1 Approval of Appointment Offers – 
Non-Classified Administrative Staff 

¶ DC/AM 

¶ Dean 

¶ CHRO 

¶ VPFCFO 

¶ PSVPAA 

¶ EDA 

¶ AVPAADGS 

¶  VPUACFOVPSACR 

¶ VPEM 

¶ VPFCFO 

¶ CEO 

9.2.2 Approval of Appointment Offers – 
Classified Support Staff 

¶ DC/AM 

¶ Dean 

¶ CHRO 

¶ VPFCFO 

¶ PSVPAA 

¶ EDA 

¶ AVPAADGS 

¶  VPUACFOVPSACR 

¶ VPEM 

¶ VPFCFO 

¶ CEO 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

rental for a specified period of TAMUK -
owned equipment. 

11.2.1 Rental Vehicles 
(Non- TAMUK Lessee) 

¶ DC/AM ¶ CPO 

¶ VPFCFO 
¶ CPO 

¶ VPFCFO 
11.2.2 Equipment ¶ DC/AM ¶ CPO 

¶ VPFCFO 
¶ CPO 

¶ VPFCFO 
TAMU 

K as Lessee 

11.3 Equipment Lease with Purchase Option 
Rental of equipment for TAMUK use with 
fixed option to purchase within a 
specified period (five years or less). 

¶ DC/AM ¶ CPO 

¶ VPFCFO 
¶ VPFCFO 

11.4 Equipment Lease (Rental) 
Rental of equipment for TAMUK use for a 
specified period (five years or less). 

¶ DC/AM ¶ CPO 

¶ VPFCFO 
¶ VPFCFO 

12. FEDERAL & STATE REGULATORY AGREEMENTS 

12.1 Permits, Licenses, Declarations,  
Applications Filed with Regulatory 
Agencies 

¶ DC/AM ¶ AVPCO 

¶ VPFCFO 
¶ AVPCO 

¶ VPFCFO 

13.        FINANCIAL CONTRACTS – Treasury Services 

13.1      System Depositories (SP 22.02) ¶ Treasury Services   

¶ PD > $10,000 

¶ OGC > $200,000 

¶ Treasurer 

¶ DCIO 

¶ Treasurer

 



 Texas A&M University-Kingsville Delegation of Authority for Contract Administration (Template Rev. 08/02/2024) 

 

Page 10 of 



 Texas A&M University-Kingsville Delegation of Authority for Contract Administration (Template Rev. 08/02/2024) 

 

Page 11 of 30 [September 1, 2024] 

 

TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

16.1.2.1 Non-Patent License Agreement 
(Technology Transfer) (System 
controlled or owned) trade 
secrets; non-patentable 
inventions/know-how; Plant 
Variety Protection Act; 
copyrights; etc. 

¶ TI 

¶ OGC 

¶ VCR 

¶ VCR approves and executes 

16.1.2.2 Non-Patent License Agreement 
(Technology Transfer) (Member 
controlled or owned) copyrights 
that are not assigned to System 
for commercialization 

¶ VPR 

¶ OGC 

 

¶ VPR executes 

 

16.1.3.1 Trademark and Service Mark 
License (System controlled or 
owned) 

¶ TI 

¶ OGC 

¶ VCR 

¶ VCR approves and executes 

16.1.3.2 Trademark and Service Mark 
License (Member owned 
trademark licensed along with 
System IP) 

¶ CEO 

¶ TI 

¶ OGC 

¶ VCR 

¶ VPR 

VPFCFO approves for member and VCR approves and 

executes 

 

16.1.3.3 Trademark and Service Mark 
License (Member owned and 
System owned trademark of 
Member’s name) 

¶ VPR 

¶ OGC 

 

¶ VPFCFO executes 

 

16.1.4.1 Software License (In-Bound) See Section 22.3 herein. See Section 22.3 herein. 

16.1.4.2 Software License (Out-Bound) 
System Owned 

¶ 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

16.2.2.1 IP Creators Sharing Agreement 
(usually included in IP 
Disclosure) 

¶ IP Creators 

¶ TI 

¶ VPR 

¶ If IP Creators cannot agree within 3 months of disclosure, 
then VCR decides sharing for IP Creators 

16.2.2.2 IP Creators Multiple IP Relative 
Weight Agreement 

¶ IP Creators 

¶ TI 

¶
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

16.4.2 Nondisclosure/Confidentiality 
Agreements Not Relating to 
Commercialization of System 
Intellectual Property 

See Section 24.5 See Section 24.5 

16.5 Memorandum of Agreement 
 Non-academic (letter style) agreements 

which document programmatic 
commitments between TI and Non-
System entities (includes promotion of 
collaboration for: commercializing 
System IP; obtaining investors for 
companies licensing System IP; research 
investment by entities in a foreign 
country; and promoting history of System 
students and foreign country) 

¶ TI 

¶ OGC 

¶ VCR 
 

¶ VCR approves and executes 

16.6 Business Entity to Commercialize System  Intellectual Property 

16.6.1 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

Contract limiting application to 
specific Department. 

¶ Dean < $10,000 ¶ CPO    

¶ VPFCFO 

¶ CA 

¶ VPFCFO 

22.3.2 System Offices 
Contract providing System Office 
or System-wide computing 
application. 

¶ DC/AM < $10,000 

¶ Dean < $10,000 
¶ DC/AM < $10,000 

¶ CPO    

¶ VPFCFO 

¶ CA 

¶ VPFCFO 

22.3.3 Intellectual Property (non 
through TI) 

Contract containing IP Provisions 

¶ VPR ¶ CPO ¶ VPFCFO 

22.4 Memberships  
Purchase of Organizational Affiliations 
for individuals, groups, or the institution. 

¶ DC/AM < $10,000 

¶ Dean < $10,000 
¶ DC/AM < $10,000 

¶ CPO    

¶ VPFCFO 

¶ CA 

¶ CPO 

¶ VPFCFO 

22.4.1 



 Texas A&M University-Kingsville 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

associated with mineral estate, 
water & easements. 

 

24.  RESEARCH AGREEMENTS - Monetary categories above do not apply to this section 

24.1 Research agreements (where member is 
the prime contractor signing the 
agreement with the sponsor; or member 
is a subcontractor signing the agreement 
with the prime contractor or a higher-tier 
subcontractor). Includes grants, 
contracts, cooperative agreements, and 
consortium agreements 

¶ Primary Investigator 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

24.9 Misc. Research Agreements and 
agreements ancillary to research 
agreements (e.g., Vessel Time Charter 
Agreements) 

¶ Primary Investigator 

¶ DC/AM 
¶ VPR 

25. REVENUE GENERATING AGREEMENTS 

25.1 Revenue Generating ¶ Primary Investigator 

¶ DC/AM 
¶ VPR ¶ VPR 

26. SALES AGREEMENTS (TAMUS providing goods or services) 

26.1 Consultant/Professional Service  
Agreements (non-statutory) 
TAMUS acting as consultant or 
performing professional service 
(including testing services). 

¶ DC/AM 

¶ Dean 
¶ CPO 

¶ VPFCFO 
¶ VPFCFO 

 26.1.1 Intellectual Property Agreements 
(Not through TI) 

¶ VPFCFO 

¶ VPR 
¶ VPFCFO 

¶ VPR 
¶ VPFCFO 

¶ CEO 
 26.1.2 Analysis/Testing ¶ DC/AM 

¶ Dean 
¶ VPFCFO ¶ VPFCFO 

¶ CEO 
26.2 Property Transfer Agreements  (inventoried and non-inventoried items) 

 26.2.1 Transfer or surplus property  ¶ DC/AM 

¶ 
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

¶ Fixed Asset Manager 

¶ AVPFS 
26.3      Unclassified Services 
 Providing services not specified 

elsewhere. 

¶ VPFCFO ¶ VPFCFO ¶ VPFCFO 

¶ CEO 

27. SERVICES AGREEMENTS   (TAMUS acquiring services) 

27.1 Educational Testing Services ¶ DC/AM
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

defined by Texas Government Code 
§2254.002 (accounting, architecture, 
optometry, medicine, land surveying, real 
estate appraising, and professional 
engineering). 
Agreements for outside counsel must 
comply with Section 19 herein. 

¶ CPO 

¶ AVPFS 

¶ VPFCFO 

27.7 Statutory Consulting Services  
Acquisition of consulting services as 
defined by Texas Government Code 
§2254.021. 

 Agreements for outside counsel must 
comply with Section 19 herein.
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TYPE OF CONTRACT TYPICAL ROUTING FOR 
DEPARTMENTAL REVIEW 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

(Less than $100,000) 

AUTHORIZATION TO EXECUTE 
CONTRACTS  

($100,000 or greater)* 

A&M System requirements as described 
in System Policy 25.07, §3(c). 

30. UNCLASSIFIED/OTHER AGREEMENTS

30.1 Nondisclosure/Confidentiality 
Agreements (Not Relating to 
Commercialization of System Intellectual 
Property or involving potential research 
collaboration) 

¶ DC/AM

¶ Dean

¶ Vice President

¶ PSVPAA

¶ CEO

¶ CPO ¶ VPFCFO

30.2 Miscellaneous Agreements 
Contracts and agreements not 
specifically classified above or currently 
classified as “Not Applicable”. 

¶ DC/AM

¶ Dean

¶ Vice President

¶ PSVPAA

¶ CEO

¶ CPO ¶ VPFCFO

¶ ¶ ¶ 

¶ ¶ ¶ 

¶ ¶ ¶ 

¶ ¶ ¶ 


