




 

 

Senator Wright 



 

 

 



 

 

 
b. Committee on Committees �± Senator Sinha reported via email that the 

following are the nominations/confirmations for the Faculty Evaluation 
Committee that have been received so far: 

 
Dr. Lana G McDonnell, College of Arts and Sciences 

    



 

 

 
VIII. Task Force Reports 

a. Online Elections �± Still in the works. It was suggested to talk to Randy 
Stanko because he has run online elections for his department before. 
  

b. GA Compensation �± Received information from other system schools. 
Compensation ranges from $7,500 to $17,000 for 9mo. TAMUK is the 
lowest compensated with the highest load. They are still collecting 
information. 
 

IX. New Business 
a. Formation of a Policy Revision Committee �± President Janzen moved 

�W�K�L�V���W�R���Q�H�[�W���P�R�Q�W�K�¶�V���D�J�H�Q�G�D�� 
 

b. Travel compensation for Dual Enrollment (Senator Knight) �± 
�3�U�H�V�L�G�H�Q�W���-�D�Q�]�H�Q���P�R�Y�H�G���W�K�L�V���W�R���Q�H�[�W���P�R�Q�W�K�¶�V���D�J�H�Q�G�D�� 
 

c. Academic Calendar: Student’s Rights for Religious Observance 
(Senator Sherris) �± President �-�D�Q�]�H�Q���P�R�Y�H�G���W�K�L�V���W�R���Q�H�[�W���P�R�Q�W�K�¶�V���D�J�H�Q�G�D��
and will send out the document with the December meeting information. 

 
 

X. Announcements – �'�U�����7�D�O�O�D�Q�W���Z�L�O�O���E�H���D�W�W�H�Q�G�L�Q�J���Q�H�[�W���P�R�Q�W�K�����$���³�)�R�U���W�K�H���*�R�R�G���R�I��
�W�K�H���6�H�Q�D�W�H�´���V�H�F�W�L�R�Q���Z�L�O�O���E�H���D�G�G�H�G���R�Q���W�K�H���I�O�\���E�H�W�Z�H�H�Q���D�Q�Q�R�X�Q�F�H�P�H�Q�W�V and 
adjournment on future agendas. 
 

XI. Adjournment �± At 5:19pm President Janzen adjourned the meeting. 
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Course Questions:  

 

Additional Questions: 

 

 

 

# Original Survey Proposed Survey 
1 Considerate of the students during class. The instructor displayed an interest in students�[ 

learning in this course. 
2 Presents the subject matter in a clear and 

organized manner. 
The instructor demonstrated the importance of 
the subject matter. 

3 Tests and other requirements cover the 
course description in the syllabus. 

The instructor explained course material clearly. 

4 Sets high academic standards. The instructor provided timely feedback on 
assignments to help students improve. 

5 Follows the grading system outlined in the 
syllabus. 

In this course I gained factual knowledge (ex. 
terminology and/or classifications and/or 
methods and/or trends and/or fundamental 
principles). 

6 Available during office hours. In this course I learned to apply course material 
to improve learning (ex. thinking and/or 
problem solving and/or decision-making). 



Page 2 of Evaluation Page and Domain comparison 

# Domain Original Questions  Proposed Questions 
1 Value 4,12 2&5  
2 Enthusiasm 13 2 
3 Organization 2,7 3 
4 Group Interaction 1,11 1,8 



4. Group Interaction  

Group Statistics  
 

SRIGroup N Mean Std. Deviation Std. Error Mean 

Group Interaction Original SRI 116 4.4812 .36535 .03392 

Proposed SRI 116 4.4011 .41647 .03867 

Significance (2-tailed): .121 

 

5. Individual Report 

Group Statistics  
 

SRI.IR N Mean Std. Deviation



The American Association of University Professors 

Indicators of Sound Governance 

How to Use This Instrument 

The AAUP's Committee T on College and University Government has approved 
this instrument as a tool for assessing the extent to which practices at your institution 
comport with national standards for shared governance in higher education. We believe 
that each of the items on the questionnaire reflects necessary conditions for sound shared 
governance. On the other hand, we don't intend the items to constitute an exhaustive 
representation of ideal conditions for sound governance. Furthermore, we don't intend the 
instrument to measure opinions or Satisfaction; we designed it to help you compile 
informed responses. Therefore, a good method for completion would be for a committee 
of faculty members who are experienced in governance on your campus to complete the 
instrument consensually. 

Expectations and Assumptions That Underlie the Items 

Overall Climate for Shared Governance 

According to the AAUP's 1966 Statement on Government of Colleges and 
Universities, governance in higher education should result from cooperation and 
interdependence between and among the administration, governing board, faculty and (to 
a lesser degree) other constituents. The Statement emphasizes that it is in the best 
interests of the institution for the president, governing board, and faculty to speak with a 
unified voice to outside agencies and publics whenever possible. A shared goal or spirit 
of collaboration on the part of the administration, governing board, and faculty is vital to 
healthy governance. 

The Redbook (AAUP Documents and Reports) and other sources also address 
other elements of campus climate that may either affect or reflect the health of shared 
governance at the institution. These elements include morale, tolerance of diversity, and 
participation. Items 1-13 relate to the overall climate for shared governance at your 
institution. 

Governance in Areas of Faculty Primacy 

The AAUP recognizes the de jure authority of the governing board—and, 
secondarily, of the president—for governance of all aspects of the institution. However, 
according to the 1966 Statement, faculty judgments should ordinarily prevail in three 
areas. These areas are (1) curriculum, subject matter and methods of instruction, and 
research; (2) matters of faculty status (e.g.;  hiring, dismissal, retention, tenure, and 
promotion); and (3) those aspects of student life that relate to the educational •process. 
Although the president and the governing board may override the faculty's judgments in 





AAUP 

university committees) that typically are formed and convened by the administration as a 
means of communication among university constituents and to carry out administrative 
initiatives and tasks. 

Institutional committees generally have a mixed membership that may include 
faculty members, administrators, staff members, and others. Faculty committees are 
usually composed chiefly of faculty members, but may also have student and 
administrative representation. 

We make this distinction because the means of selecting members and chairs 
differs between the two types of committees, and the reporting lines should also be 
different. Specifically, the faculty alone usually decides the composition and selects the 
faculty members of faculty committees, but faculty representatives to institutional 
committees are often jointly selected or selected by the administration from a list 
provided by the faculty. Similarly, institutional committees usually report to the 
administration, while faculty committees report either to members of the department or 
college, or to the faculty senate. 

For more detailed information about standards for shared governance, refer to the 
Redbook (AAUP Policies and Documents, .91h  edition); and the 1998 monograph by 
Keetjie Ramo, Assessing Faculty's Role in Shared Governance: Implications of Redbook 
Standards. Both publications are available for sale on the AAUP's website, 
<www.aaup.org>. 

The AAUP welcomes your comments on this instrument, and would appreciate 
receiving copies of your results and analysis. Please direct correspondence to the 
attention of Robert Kreiser, Committee T on Government of Colleges and Universities. 
The address of the AAUP national office is 

�$�P�H�U�L�F�D�Q���$�V�V�R�F�L�D�W�L�R�Q���R�I���8�Q�L�Y�H�U�V�L�W�\���3�U�R�I�H�V�V�R�U�V��
���������������� �O�E�����6�W�U�H�H�W���1���:�����6�X�L�W�H����������

�‡�� �:�D�V�K�L�Q�J�W�R�Q���'�&��������������
�3�K�R�Q�H����������������������������������

��������������������������������

�.�H�H�W�M�L�H���5�D�P�R��
February 12, 2001 
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�&�L�U�F�O�H�����������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���7�U�X�H���R�I���J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V��
�R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q���Z�L�W�K���U�D�U�H���H�[�F�H�S�W�L�R�Q�V����

�&�L�U�F�O�H�����������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���0�R�U�H���7�U�X�H���W�K�D�Q���)�D�O�V�H���R�I��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q����

�&�L�U�F�O�H�������������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���0�R�U�H���)�D�O�V�H���W�K�D�Q���7�U�X�H���R�I��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���2�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q����

�&�L�U�F�O�H�������²�������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���)�D�O�V�H���Z�L�W�K���U�H�J�D�U�G���W�R��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q���Z�L�W�K��
�U�D�U�H���H�[�F�H�S�W�L�R�Q�V����

6. The campus climate supports a diversity of 
opinions, schools of thought, perspectives, and 
personal styles. (Safety) 

2 1 -1 -2 

7. Relationships between the faculty, academic 
administrators, and governing board are 
cooperative. (Mutuality) 

2 1 -1 -2 

8. Structures, policies, and procedures for disciplinary 
and dismissal hearings, grievances, appeals, and 
allegations of sexual harassment are consistent 
with AAUP standards for due process. (Safety, 
Gatekeeping) 	 . 

2 1 -1 -2 

9. Negotiations and communication between and 
among the faculty, president, and governing board 
are carried out in good faith. 

. (Mutuality Responsible practices) 

2 1 -1 -2 

10. The campus community fosters participation and 
leadership by women, persons of color, part-time 
faculty, and members of other underrepresented 
groups. (Representativeness) 

2 1 -1 -2 

11. Given reasonable time, the faculty responds 
expeditiously to requests from the administration 
or governing board for recommendations and 
action on institutional decisions. (Responsible 
practices) 

2 1 -1 -2 
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  �&�L�U�F�O�H�����������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���7�U�X�H���R�I���J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V��

�R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q���Z�L�W�K���U�D�U�H���H�[�F�H�S�W�L�R�Q�V����
�&�L�U�F�O�H�����������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���0�R�U�H���7�U�X�H���W�K�D�Q���)�D�O�V�H���R�I��

�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q����
�&�L�U�F�O�H�������²�������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���0�R�U�H���)�D�O�V�H���W�K�D�Q���7�U�X�H���R�I��

�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q����
�&�L�U�F�O�H�������������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���)�D�O�V�H���Z�L�W�K���U�H�J�D�U�G���W�R��

�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q���Z�L�W�K��
�U�D�U�H���H�[�F�H�S�W�L�R�Q�V����

12. Faculty leaders look to national standards (e.g., 
AAUP Policy Documents and Reports) for the 
faculty's appropriate role in the governance of the 
institution. (Responsible practices) 

2 1 -1 -2 

13. Given reasonable time, the governing board 
responds expeditiously to faculty concerns and to 
the need for action on institutional issues. 
(Responsible practices) 

2 1 -1 -2 

14. Faculty committees determine educational policy, 
curriculum design, curriculum review, and 
standards and procedures for evaluating teaching 
and scholarly production. 
(Appropriate boundaries, Influence) 

2 1 -1 -2 

15. Faculty committees largely determine policies and 
decisions concerning those aspects of student life 
that relate to the educational process. 
(Appropriate boundaries, Influence) 

2 1 -1 -2 
• 

16. Faculty committees largely determine standards 
and criteria for retention, promotion, and tenure. 
(Appropriate boundaries, Influence, Gatekeeping) 

2 1 -1 -2 

17. Recommendations of faculty committees largely 
determine the nature of decisions regarding the 
faculty status of individuals. (Appropriate 
boundaries, Influence, Gatekeeping) 

2 1 -1 -2 
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�&�L�U�F�O�H�����������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���7�U�X�H���R�I���J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V��
�R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q���Z�L�W�K���U�D�U�H���H�[�F�H�S�W�L�R�Q�V����

�&�L�U�F�O�H�����������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���0�R�U�H���7�U�X�H���W�K�D�Q���)�D�O�V�H���R�I��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q����

�&�L�U�F�O�H�����²�������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���0�R�U�H���)�D�O�V�H���W�K�D�Q���7�U�X�H���R�I��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q����

�&�L�U�F�O�H�������������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���)�D�O�V�H���Z�L�W�K���U�H�J�D�U�G���W�R��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q���Z�L�W�K��
�U�D�U�H���H�[�F�H�S�W�L�R�Q�V����

18. There are formal procedures at the departmental 
level to give peers a voice in decisions on the 
appointment, retention, tenure, dismissal, and 
promotion of departmental colleagues. (Influence, 
Gatekeeping) 

2 1 -1 -2 

19. The faculty responsibly renders both positive and 
adverse recommendations in faculty personnel 
matters through established procedures. 
(Responsible practices, Gatekeeping) 

2 1 -1 -2 

20. �&�À�Q(Responsi2le 0)s atande3ee auacuring)j
1 -0 0 1  

The 2rs 80 0 1 463.23 455.45.63 0 1 1 Tm1-1 -2 20. 20. 
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�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q����

�&�L�U�F�O�H�����²�������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���0�R�U�H���)�D�O�V�H���W�K�D�Q���7�U�X�H���R�I��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q����

�&�L�U�F�O�H�������²�������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���)�D�O�V�H���Z�L�W�K���U�H�J�D�U�G���W�R��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q���Z�L�W�K��
�U�D�U�H���H�[�F�H�S�W�L�R�Q�V����

29. 
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�&�L�U�F�O�H�����������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���0�R�U�H���7�U�X�H���W�K�D�Q���)�D�O�V�H���R�I��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q����

�&�L�U�F�O�H�������²�������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���0�R�U�H���)�D�O�V�H���W�K�D�Q���7�U�X�H���R�I��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q����

�&�L�U�F�O�H�������������L�I���W�K�H���V�W�D�W�H�P�H�Q�W���L�V���)�D�O�V�H���Z�L�W�K���U�H�J�D�U�G���W�R��
�J�R�Y�H�U�Q�D�Q�F�H���S�U�D�F�W�L�F�H�V���R�U���F�O�L�P�D�W�H���D�W���\�R�X�U���L�Q�V�W�L�W�X�W�L�R�Q���Z�L�W�K��
�U�D�U�H���H�[�F�H�S�W�L�R�Q�V����
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36. Faculty representativm
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Each faculty member, whether tenured, tenure-track, or full-time lecturer, is evaluated 
yearly. The faculty member is individually evaluated, according to a procedure developed 
by the faculty, by the appropriate department chair and reviewed by the college dean. 
Factors considered in the total evaluation procedure include (1) Teaching Performance, 
(2) Research and Scholarly Activities, (3) Professional Growth and Activities, and (4) 
Service. A College may choose to combine evaluation areas 3 and 4 into a single 
evaluation item (Professional Growth and Service) and so have only three evaluation 
areas. Specific weightings for the various performance factors for individual faculty 
members will be established in consensus between the faculty member and his or her 
department chair and/or dean. Ranges of obligation for each evaluation area may range 
between 0-100 percent. Written narratives are part of the evaluation process and are used 
when advising faculty of the outcomes of their yearly performance evaluations. The 
definition of research and appropriate scholarly activities at this institution can be found 
in Appendix II. 

Each college and department is responsible for implementing established university 
procedures for evaluation including student evaluation of instruction. The major purpose 
of evaluating faculty by peers and students is to improve faculty performance. The results 
of such evaluation may be used along with other information in decisions regarding 
retention, promotion, and discretionary salary increases. 

Early in each spring semester department chairs will hold an evaluation conference with 
individual faculty members. Each spring semester department chairs and deans will 
review and complete the annual evaluation for individual faculty members. 

When advising faculty of the outcomes of yearly performance evaluations, department 
chairs do so in a written narrative explicitly communicating the rationales underlying the 
assessment outcome. These written narratives clearly describe the faculty member's 
positive contributions as well as any areas of professional performance that should be 
more fully developed. 

The written narratives serve as guides as faculty members strive toward achievement of 
their professional goals. In the written narrative, chairs and deans can suggest specific 
actions that faculty can take to achieve performance objectives. 

Faculty members are to have sufficient opportunity for input into the initial, formative, 
and final process resulting in the written narrative. 

Faculty being evaluated and chairs meet together and have verbal discussion concerning 
the faculty member's performance during the past year and their short and long-term 
career objectives. Performance objectives ("Proposed Activities") for the coming year are 
to be collaboratively established. 

Finally, faculty and chairs, through open dialogue, attempt to reach consensus that the 
membersign (g fs between the facularrative. 
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appropriate full-time service in all institutions of higher education. In general, a 
maximum of two years of credit towards tenure may be considered. If credit for tenure is 
granted for service that was performed at TAMU-K in a non-tenure track full-time 
position, such as visiting faculty member, the professional accomplishments from that 
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member, review committee, and department 
chair shall then work together to draw up a 
professional development plan (see section 4) 
acceptable to the dean. 

 
4. THE PROFESSIONAL DEVELOPMENT PLAN  

4.1 The Professional Development Plan shall indicate how specific 
�G�H�I�L�F�L�H�Q�F�L�H�V�� �L�Q�� �D�� �I�D�F�X�O�W�\�� �P�H�P�E�H�U�¶�V�� �S�H�U�I�R�U�P�D�Q�F�H�� ���D�V�� �P�H�D�V�X�U�H�G�� �D�J�D�L�Q�V�W��
stated college and departmental criteria developed under the provision 
of this process) will be remedied. The plan will grow out of 
collaboration between the faculty member, the review committee, the 
department head and the dean, and should reflect the mutual aspirations 
of the faculty member, the department, and the college. The plan will 
be formulated with the assistance of and 
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consultation with the faculty member's immediate supervisor and/or department 
chair. Three days' emergency leave shall be granted in the event of death in the 
family of the faculty member or spouse. Under unusual circumstances the 
faculty member may request additional emergency leave. 

C.9.2 Leaves Without Pay 
Faculty members may request and receive leave without pay, generally for one academic 
semester, for compelling reasons associated with professional development and/or 
research activities, or for medical reasons. Extended leaves may be negotiated with the 
University administration. 
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E.2.8 The Javelina Alumni Association of Texas A&M University-Kingsville 
Faculty members are encouraged to join the very active Alumni Association which assists 
the University in recruiting students, obtaining student scholarship funds, and enhancing 
the University's image and reputation. The Association also funds annual faculty awards 
for excellence in teaching and in research. 

E.2.9 Texas A&M University -Kingsville Women's Club 
The University Women's Club extends membership to any woman faculty member, 
woman administrator, woman contracted staff member, active or retired, and any spouse 
or hostess of the above mentioned or widow who was eligible at the time of the death of 
her husband. Honorary membership shall be extended to the wife of any past or present 
president of the university. The club has two business and three social meetings per year 
to promote social fellowship within the University circle and interaction between the 
University and the community. 

E.2.10 Around Javelina Nation"The Hog eWeekly" 
Around Javelina Nation"The Hog eWeekly" is a weekly digest of campus news and 
announcements, coordinated through the Office of Marketing and Communications. 
Faculty members are encouraged to send newsworthy items and announcements to the 
editor for inclusion in this publication and others published by Marketing and 
Communications. Newsworthy items include faculty presentations or awards, nomination 
deadlines for academic honors, research projects, student achievements or activities, 
notices of upcoming events, etc. 

F. PROFESSIONAL ORGANIZATIONS  

F.1 American Association of University Professors 


