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Faculty Senate Meeting Minutes – December 3 , 2019 

Senators Present:  Matthew Alexander, Ambrose Anoruo, Rudolf Bohm, Lucy Camacho, 
Jieming Chen, David Cutton, Michelle Garcia, Maribel Gonzalez-Garcia, Simona Hodis, Michael 
Houf, Ya-Wen Liang, Steven Lukefahr,  Bruce Marsh, Craig A. Meyer, Richard Miller, Patrick 
Mills, Jesse Orth, Larry Peel, Humberto Perotto, Christine Radcliff, Alex Sanchez-Behar, Hans 
Schumann, Hui Shen, Ari Sherris, Amber Shipherd, Jennifer Sholtis, Harmeet Singh, Marsha 
Sowell, Haibin Su, Ramiro Torres, Benjamin Turner, Maria Velez-Hernandez,  
Subbarao Yelisetti, Teresa Young 

Senators Absent:  Manuel Flores, James Glusing, Lifford McLauchlan, Ryan Paul, Chika 
Rosenbaum, Jack Shorter 

Call to Order and Quorum Call .   

At 3:32 p.m. President Anoruo asked the parliamentarian, Michelle Garcia, if enough 
members were present for a quorum.  Senator Garcia replied in the affirmative. 
 

I. 
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III. Report of Officers  
 

a. Senate President Anoruo 
 

i. Secure source of communication for anonymity (Suggestion Box) 
President Hussey has agreed to have one, and they are currently looking for 
a place to put it on campus. 

 
ii. Senate Budget 

There will be a budget increase that will allow the Senate President and 
President-Elect to the Texas Council of Faculty Senates meeting in the 
future. 

 
iii. Faculty salary versus parity with median Cupa salary data 

President Hussey does not want to cause attrition, so TAMUK will follow the 
lead of TAMU-CC but not in the same way. 
 

iv. Elimination of University Committees 
President Hussey has decided to eliminate the University Facility, Space and 
Budget committees. He feels that at this time the issues that these 
committees deal with can be better addressed in a more efficient manner. 
 

v. Heritage Preservation Proposal  
This is moving forward to document the buildings on campus through photos 
and drawings. It has a $7,000 budget that was approved before President 
Hussey took over, and he has now funded it. 
 

vi. Staff disability at TAMUK is low relative to institution size. 
This is an issue that the Compliance office is talking about. President Anoruo 
said there is a number we should be at, but does not know if that number is 
set at the system, local or federal level. 
 

vii. Smoking ban/smoke free campus 
This is moving forward. The goal is for the whole A&M System to be 
smoke free. This also includes vaping. 
 

viii. Student code of conduct – RELLIS versus individual campuses of the 
A&M System 

Committees are forming to accomplish this. The System does not want to 
be involved. 
 

ix. Appointment/filling of faculty senate committee vacancies 
President Anoruo wanted to remind everyone that service on these 
committees is service to the University, and that everyone needs to share 
the work. 
 

x. Electronic voting for Senate 
The elections committee will be working through the Spring semester to 
create a procedure for electronic voting. A procedure must be established 
before any formal change to the Faculty Senate Constitution can be 
proposed. 
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c.  Facul t y Benef i t s Com mi t t ee –  No report
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# of people qualified 
	

50 
	

39 
	

57 
for "equity pay"  

Detailed Analysis Process 

1) Job Classification:  People in the dataset are first classified as follows. Please note that this 
classification of positions is based on my decision and not based on any other justifications 
at this point. 

0= Staffs  (including anyone categorized as Department chairs, 
Postdoc researchers, Temporary worker (faculty), etc) 
1= Adjuncts: Adjunct Faculty, Adjunct Instructor, & Adjunct 
Lecturer 
2= Other (in various titles):  Assistant Librarian (Faculty), 
Associate Librarian (Faculty), Instructional Veterinary Nurses, 
Research Professor, Visiting Assistant Professors. & Instructor 
[How might we include these categories?] 
3=Lecturers:  Lecturer, Lecturer I, & Senior Lecturer 
4= Assistant Professors:  Assistant Professor, Assistant 
Professor of the Practice, & Research Assistant Professors 
5= Associate Professors:  Associate Professor, Associate 
Professor of the Practice, Tenured Associate Professor 
6= Professors:  Professors, Professors of the Practice, Tenured 
Professors 

Figure 1. Job classifications from 2019 official TAMUK Salary 
Data obtained from Human Resources 

2) Data Cleanups: Anyone considered as staff (Class=0; see Fig. 1) was not included in this 
analysis. Also, any duplicate was not counted. For instance, the original data shows that 
Professor X receives $80,000 AND $5,000 in two separate columns. This analysis assumed 
$5,000 as a grant in the above example and the $5,000 was not included in the analysis. Other 
duplicates are associated with different positions; for instance, the data shows that "Adjunct 
Faculty" Y receives $15,000 and at the same time the same person receives $6,000 as 
"Adjunct Lecturer." 

We  would like faculty senators to examine the original data for two reasons. 
First, to clarify duplications, such as the examples above. Second, to raise awareness of 
salary equity among all faculty in their departments. 

3) Basepav raise calculation:  The amounts needed to achieve a 2%, 5%, and 10% raise, were 
calculated via STATA software as follows: 

2% raise = Salary*0.02 
5% raise = Salary*0.05 
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10% raise = Salary*0.1 

4) Equity Pay calculation:  First, this analysis calculated the median value, and then generated 
values for individuals equivalent to the differences between the median and current salary 
amount (= Median value - Current salary amount). Finally, the analysis calculated the total 
of the generated values for individuals. Those who are already paid the median or more were 
not considered for equity pay. We invite different possible calculation of equity pay. 

Appendix A: Histograms 
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Appendix B: Links 

Merit Salary Increases as understood by the Texas A&Ivl System policy: 
http://policies.tamus.edu/31-01-08.pdf  

Great Colleges to Work for Survey Website (ModernThink): 
https://ereatcollegesprogram.com/ 

Salary Data Shared in Faculty Senate meeting putatively used by TAMU CC: 
https://www.higheredjobs.corn/salarv/salaryDisplav.cfm?SurvevID-51   

Appendix C: 2019-2020 Senator Email Addresses 

steven.lukefahr(dtamuk.edu  

benjamin.turner@tamuk.edu  

michelle.garcia@tamuk.edu  

humberto.perotto@tamuk.edu  

Maria.Hernandez-Velez@tamuk.edu  
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