
 

 

Faculty Senate Meeting Minutes �± September 3 , 2019 

Senators Present:  Matthew Alexander, Ambrose Anoruo, Rudolf Bohm, Lucy Camacho, Jieming Chen, 
David Cutton, LaVonne Fedynich, Manuel Flores, Michelle Garcia, 



 

 

New - SR 24.01.03 �± Environment 

New - SR 24.01.08 �± Minors in Labs 

Revised - SR 24.01.06 �± Program for Minors 
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c. Dr. Mark Hussey, President  
President Hussey focused his remarks on the following topics; 86th 
Legislative Session, Accomplishment of Faculty Senate issues from the 
Spring semester, Challenges, and Opportunities. He also allowed some 
time for Q/A from the Senators. 

i. 86th 



 

 

iii.  Challenges  
President Hussey did state that there has been a decline in 
enrollment at both the undergraduate and graduate levels, and 
that this decline is not tied to any one College. He wanted to make 
it known that whenever he presents enrollment numbers, dual 
enrollment students are not included, however they are included in 
the numbers reported by the Institutional Research office. He 
reported that the rough numbers for the Fall semester would put 
TAMUK at about the same size as we were in FY 2013-2014.  

He reminded everyone that FY2020-2021 will be the year that will 
have an impact on formula funding for the next legislative session. 
He would like to ask faculty to continue to help TAMUK in the 
following areas. 

a. Retention of students  
President Hussey asked that as faculty engage with 
students, if you notice any changes in a student to please 
reach out to advisors, department chairs, and deans for 
additional help. They may know of resources that are 
available that faculty might not be aware of for help with 
academics, counseling, and even short term financial 
issues. 

b. Help with messaging  
TAMUK needs to continue to promote our stories and what 
makes us unique. Things like our low faculty to student 
ratio, unique programs, exceptional programs, our beautiful 
aesthetic and being a residential campus. 

President Hussey also spoke about budget challenges. He said 
�W�K�H�U�H���Z�D�V���D���E�X�G�J�H�W���G�H�F�U�H�D�V�H���W�R���D�O�O���X�Q�L�W�V�����H���J�����3�U�R�Y�R�V�W�¶�V���2�I�I�L�F�H�����9�3��
�R�I���(�Q�U�R�O�O�P�H�Q�W���0�D�Q�D�J�H�P�H�Q�W�����'�H�Y�H�O�R�S�P�H�Q�W���2�I�I�L�F�H�����3�U�H�V�L�G�H�Q�W�¶�V��
Office, etc.) with the exceptions of Colleges and Departments. He 
emphasized that personnel reductions are not being considered 
as an option to make up the budget reductions. 

Another unexpected challenge the University is having to recover 
from is the weather event of June 6th, 2019. That event caused 
$5.6 million in damage to areas of the campus. He said that there 
was some insurance, but there is a $300,000 deductible. The 
roofs that were damaged were covered under insurance along 
with the score board. Things not covered by insurance (press box, 
seats, softball & baseball fencing) to cost about $1 millon to repair. 

 

 

 



 

 

iv.  Opportunities  
President Hussey does not want everyone to focus on the 
challenges, there are some exciting new developments. The main 
one is that effective September 1st, for any new grants with 
funding set aside for graduate students there will be a 1:1 match 
for additional graduate student funds as long as funds are 
available. PHD students will be supported for 3 years and MS 
graduate students for 2 years.  



 

 

Q: Senator Miller asked about how to create the metrics 
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Encryption

�‡Over the summer, iTechencrypted all employee 
computers to protect confidential or sensitive 
information.

�‡Please submit a Helpdesk ticket if  there are any 
other computers that need to be encrypted.

�‡The encryption process will run in the 
background and will not interrupt business 
operations.

Adobe Acrobat

�‡ During the IT audit, it was identified that all releases 
before Adobe Acrobat Professional 12 have ended 
support, are a security vulnerability and must be removed.

�‡ An email will be sent to those who have an outdated 
version so that you may purchase a current version from 
CDW-G for $84 per computer. 
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One Drive

�‡Microsoft Office 365 includes One Drive Cloud 
Storage of  1 terabyte per user, expandable to 5 
terabytes. 

�‡Files stored on One Drive are secure, can be 
shared and allow collaboration, anywhere across 
the internet.

Help Desk

�‡ iTechprovides Help Desk support to the TAMUK  
community. 

�‡ �9�R�L�F�H���6�X�S�S�R�U�W�����7�$�0�8�.�·�V�������������K�R�W�O�L�Q�H�����F�D�Q���E�H���U�H�D�F�K�H�G��
by calling (361) 593-4357.

�‡ You can also open up your own support ticket by going 
to JNET Tech Help.

�‡ iTechalso provides a Live Chat feature.  Click on the 
Online Live Chat button found in JNET Tech Help.
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